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Bernhard Grob, Senior Vice President, Head Partnering Business

Leading the debate

In the current economic climate, many companies are looking
more closely than ever at where to focus their resources.

It makes sense for every company to concentrate efforts on
their core strengths and, in the diagnostics industry (IVD market),
this often means investing in fundamental research rather than
in developing instruments. For example, molecular diagnostics
is one of the fastest growing areas of research, where there is
still plenty to learn about the underlying chemistry and biology.
In such a potentially powerful area of science, it is logical for
companies with relevant portfolios to focus their investments
on getting ahead in the knowledge game.

Although some diagnostics companies still have instrument
development capabilities in house, a fully integrated solution
is a major investment in time and money, and an emphasis

on developing test menus often makes better business sense.
For smaller and fast-growing companies, the skills are simply
not there. In either case, there is an increasing need for reliable
partners who can take the strain and develop instrumentation
as original equipment manufacturers (OEM).

Tecan is uniquely placed to partner these companies, with
arguably the broadest product offering in the industry. From
system components — enabling technologies like pumps and
syringes — through to open platform instrumentation, we offer
completely dedicated solutions according to specific applications
and workflow requirements. Our real strength, however, lies in
the proactive approach we take to developing these platforms.
Our understanding of life science applications is invaluable in this
regard, as are our thorough knowledge of global quality assurance
and regulatory compliance issues, and our global service and
support organization. We continue to build on this unique blend
of know-how and technology, focusing our resources on what we
do best, so that VD companies can do the same.

Email talk@tecan.com to tell us what you think about focusing
resources in the clinical diagnostics industry.
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